Survivors Speak Out and the National Self Harm Network
Background notes compiled by Andrew Roberts on the basis of other people’s accounts.PRIVATE 

for Birmingham seminar on 14.7.2010
Google "survivors movement"

If you search for "survivors movement" on Google you will find the main meaning is about our movement - the movement we called the mental patients' movement in the 1970s.  This is one demonstration of the influence of an organisation of United Kingdom mental patients who called themselves "Survivors Speak Out". It is an organisation I was never involved in, so all my information comes from others.

"ten years - networking"
Survivors Speak Out was founded in January 1986.  Its first secretary was Peter Campbell who describes it as being "for more than ten years ... an important networking organisation for the growing survivor movement." This history is based on an outline Peter prepared for the "Pageant of Survivor History" in March 2010. To it, I have added comments from other people who were involved.

Brighton 1985  Survivors Speak Out owes its foundation to concerns that no UK service users were represented at the important World Mental Health Federation conference in Brighton in the summer of 1985. 

Professionals ally with users
After Brighton, some professionals secured money to enable meetings of mental health service users and some of their supporters to take place. In many ways, the formation of Survivors Speak Out was made possible by the Annual Conference of Mind in November 1985. For the first time Mind targeted their annual conference on service users, who attended in large numbers. After the conference sixteen service users and four workers had a weekend meeting

Minstead Lodge
In January 1986 another weekend meeting was held at Minstead Lodge in the New Forest, the organisation was established and its name chosen. Two further weekends were held at Minstead Lodge - In August 1986 and January 1987. [Presumably in preparation for the national conference at Edale in September 1987?] 

Survivors and allies  

The part that professionals played in getting money and organising after Brighton is notable. When the organisation formed it had two categories of individual membership - survivor and ally, an ally being someone who supported the group's aims and objectives but did not define themselves as survivors/service users. 

Groups consulted
Groups consulted about the first national conference (Edale) were: Glasgow Link - Tontine Road Centre, Chesterfield - Bristol Women and Mental Health  - CAPO (Campaign Against Psychiatric Oppression) - Camden Mental Health Consortium - British Network for Alternatives to Psychiatry - Nottingham Mind - Hackney Mental Health Action Group -

South West Mind. (Asylum, Summer 1986). 

The membership of Survivors Speak Out was, however, mainly an individual one and, when the constitution was formed, Survivors Speak Out had an individual membership with groups being able to affiliate.  

Newsletter
One of the main objectives of the organisation in the beginning was to produce a newsletter. This was started in the Summer of 1986.  Anne Plumb (Manchester) thinks the real importance of the newsletter was after the Edale Conference,  when it kept everyone who attended the conference and others who joined in touch. After Edale, she comments 


"Survivors Speak Out was working to an agenda in which every effort was made, not just through Annual General Meetings but also through newsletters produced by Peter Campbell, as secretary, to involve all members.. These were hugely informative newsletters creating, I believe, a sense of solidarity and strength. How many hours did Peter put in unpaid? A great many" (email 30.8.2009)

Edale
The most important first objective was to organise a national conference where survivor activists could come together. This eventually took place over a weekend at Edale Youth Hostel in the Peak District in September 1987. The event was important as it brought people from different parts of the UK together for the first time. About 100 people attended, including a small number of allies. Not all the attendees were members of Survivors Speak Out. A Charter of Needs and Demands was unanimously agreed and a public statement opposing Community Treatment Orders was also agreed. 

Facilitating rather than campaigning
Survivors Speak Out was more involved in facilitating action than in traditional campaigning. It did campaign and lobby to promote "self- advocacy". It did not, by and large, have agreed policies that it campaigned around. One exception to this is compulsion and the Mental Health Act where the group was always active, opposing any extension of compulsory powers in the Act. For some years it seemed that its work was helping to slow the move towards greater compulsory power but eventually, the 2007 amendments to the Mental Health Act, including the introduction of Community Treatment Orders proved a defeat for its long-held position. A position it shared with much of the service user/survivor movement. 

No regional structure

In the months following the Edale Conference it became clear that Survivors Speak Out did not have the resources to adopt a regional structure. Apart from anything else, Mind Link was fast developing, building on Mind's regional structure.

1988 AGM and 1990 Constitution 

Survivors Speak Out had its first Annual General Meeting at Hampden Community Centre on Saturday 10.9.1988. The "Contact" was Lorraine Bell from Southampton - an influential ally who had also been contact for Edale. 
Mike Lawson introduced the AGM and Peter Campbell said that Survivors Speak Out was in a consolidating period after its first conference at Edale, and was now opening up to a democratic process. There was a need for a larger steering group to cope with the many requests for information, and the media interest. 

The new steering group were: 

Peter Campbell - Secretary 

Cathy Pelikan - Treasurer 

Pam Munsell - Fund-raiser 

Lewis Mantus - Publicity 

Louise Pembroke - Education 

Richard Sutton - Information 

At the 1988 AGM a Constitution Working Party was set up to draw up a draft constitution for the 1989 AGM 

Feedback from groups was given by Bristol Survivors (started 16 months ago) - Crisis Line - Bristol (set up two years ago) - Womankind (Bristol) receives three years funds from DHSS - Insight (Brighton) (formed 18 months ago) - Southampton Patients Council Support Group - Nottingham Patients Council Support Group - Barnet Action for Mental Health (BAMH) (established two and a half years ago) - Camden Mental Health Consortium (going since 1984) - Islington Mental Health Forum - London Alliance for Mental Health Action (set up 12 months ago) 

The constitution took two years to develop and vote through. In it, allies were given no vote at AGMs and could not stand for the coordinating group. Nevertheless, Survivors Speak Out continued to have an ally membership throughout the remainder of the 1980s and the 1990s. 
Anne Plumb

Anne Plumb, from Manchester,  came into contact with Survivors Speak Out through attending Edale. A letter from her in the June 1989 Newssheet explained why she thought it important that only survivors should be full members of Survivors Speak Out. Anne was co-opted to the Co-ordinating Group in September 1991. At first she was membership secretary. and then treasurer. She resigned as treasurer when Survivors Speak Out employed a worker at their offices “because this would have required closer presence of the treasurer.”
16.9.1989: Crisis Cards 
Survivors Speak Out second Annual General Meeting. Press release launching Crisis Cards. crisis cards are intended as an advocacy device to be carried by the person who has written it, to be used in mental health emergencies. 
Office and workers
For the first six? years [1986‑1992] the organisation had no office or paid worker but operated from the Secretary's front room. It acquired an office base and an information worker in 1993. Gloria Gifford, who ran the information service, was later joined by an administrative worker, Celia. Throughout its history Survivors Speak Out was being run on relatively small funds. 

London centric?
Although Survivors Speak Out had coordinating group of members from different parts of the country, most of its core group came from London and the South East. As a result it was often seen as a London group. Anne Plumb thinks this does not apply to the years before a London office worker was employed.  There was significant and widespread membership  Funding from the Kings Fund Centre (1986-1993?), along with some anonymous donations, enabled travelling costs for the Annual General Meetings  to be re-imbursed and members were actively encouraged to attend. She says that, perhaps, the organisation appeared London-centric when it had a London office worker, but that would be to overlook people engaged in activities as Survivors or occasionally in a local Survivor group. It was a special kind of network - people were scattered but “I am sure I am not the only one who felt there was solidarity there too, not least through the newsletters!”
1989 Self- Advocacy Action Pack
Although the organisation was "Survivors Speak Out", the movement was not, then known as the survivors movement. People called it the "Self-advocacy movement". Survivors Speak Out played an important part in spreading the word about the possibilities of "self-advocacy" by sending speakers to local events where service users were discussing action and by producing and selling A Self- Advocacy Action Pack [early 1989] with practical advice about how to set up and run a local action group. 

Other publications
In addition to the Self-Advocacy Action Pack, Survivors Speak Out produced three other publications: In 1992:- Eating Distress - In 1993:- Stopovers on my Journey Home From Mars (a comparison of service user/survivor action in the USA, United Kingdom and Europe)  - In 1994:- Self Harm: Perspectives From Personal Experience. 

Mental Health Task Force In September 1992, the government set up a "Mental Health Task Force" to "help build up a balanced range of locally based services". This had a Service User Group with places for three representatives each from Survivors Speak Out, the United Kingdom Advocacy Network and Mind Link. Peter Campbell says that Survivors Speak Out 

had an "at arms length" relationship with the task force, compared to the other groups. He cannot recall three representatives. Jim Read was a Survivors Speak Out representative, but he stood down at a certain point. Peter believes Marion Beeforth said she was representing Survivors Speak Out, but that was never agreed by the coordinating group. Minutes of Task Force meetings show that (initially on 19.10.1992?)  Peter Campbell from Survivors Speak Out - Jim Read Independent Trainer - Jan Wallcraft from MINDLINK – and Edna Conlan from UKAN were present. At a meeting on 29.4.1993 Jim Reed, Marion Beeforth and Jan Wallcraft are listed as being from Survivors Speak Out – But Jan was listed as MINDLINK for later meetings.
Derby 1994:  By the time the User Group Of The Mental Health Task Force had its final conference, at Derby in November 1994, Jan Wallcraft  was editor (for an issue) of the Survivors Speak Out Newsletter (December 1994).  She wrote a glowing report of the Derby Conference, comparing  it to Edale in 1987
“that, too had its stresses and problems, but also created a tremendous spirit of unity and euphoria which forged strong links between people and carried the movement forward. The Derby Conference was a measure of how far we have come nationally since then (though unlike Edale, this conference only covered England - not the UK). 

It was a vastly bigger and more expensive event, attended by John Bowis, the junior Minister for Health and a number of other influential people, such as Professor Elaine Murphy of the Mental Health Act Commission. Peter Campbell and Louise Pembroke were among the speakers.“

Louise Pembroke - Education Officer - 1988-
Louise Pembroke, a member of Brighton Insight, was active in the London Alliance for Mental Health Action (1987-1992), in which she developed street theatre. Through LAMHA she became involved in Survivors Speak Out. Louise had a particular interest in the education of health and social care workers and wanted to focus on that area within Survivors Speak Out. She was elected Education Officer at the first AGM in 1988. 

5.9.1989 as Education Officer of Survivors Speak Out, Louise organised  Looking at self-harm: the first national conference on self-harm to be held in the UK, "entirely organised by the recipient movement".

Asylum Volume 4, no 3 Summer 1990 "The social realities of schizophrenia" by Louise Pembroke. Education officer Survivors Speak Out. 

September 1991: as Education Officer of Survivors Speak Out, Louise organised an Eating Distress conference. The Eating Distress booklet, first published by Survivors Speak Out in 1992, came out of that. (Louise Roxanne Pembroke (editor) Eating Distress - Perspectives from Personal Experience. Conference Papers). 

One of the reasons that Survivors Speak Out needed an office [1992] was to keep "all the papers and publications". As well as being used for mailouts, they processed publication orders from there.

In 1994, Survivors Speak Out published Self-Harm: Perspectives from Personal Experience edited by Louise Roxanne Pembroke. This was 71 pages, almost three times the size of Eating Distress. This became Survivors Speak Out's most successful publication, proving to be a pioneering work that is still in demand. It is now published by Chipmunk. 

Also in 1994, Louise "attended a Mind conference and did a workshop on self harm speaking of our rights (or lack of them) and then invited people in the main auditorium who felt common ground with me to join me in forming a network to promote our rights and to contact me at Survivors Speak Out." 

Louise started the initial work from the Survivors Speak Out office where she took support calls, gathered names of interested people and information. The network was established in 1995 and for three to four years Louise operated it from the Survivors Speak Out office.

The slogan the National Self Harm Network started with was "campaigning for the rights and understanding of people who self harm". For the six years Louise was involved in setting it up and chairing, it very much focused on campaigning, awareness raising and promoting survivor defined thinking/approaches. 

In 1995, Mind Link funded two seminars at Stratford. Louise organised these. The first one looked at what the National Self Harm Network wanted to do and focus on, and the second was a 'working' seminar where we produced a letter for the Department of Health. the National Self Harm Network met with the Department of Health late in 1995. Louise Pembroke, Andy Smith and Miranda Frost represented the network.  The Department of Health was represented by a Senior Medical Officer (the psychiatrist David Kingdon) and a civil servant. At this time, David Kingdon was an advisor on suicide/self-harm at the Department of Health.
Representatives on other groups - 1995:  

The May/June 1995 newsletter lists Survivors Speak Out representatives on the 
National MIND User Network Group - OPENMIND Editorial Advisory group - Royal College of Psychiatrists Patients Liaison Group - Mental Health Media Headlines Project Advisory group - UKAN Management group (co-opted)  - National Users and Carers group - National Institute of Social Work Social Policy Forum – and Hearing Voices Network management group.

Peter Campbell’s gap year

Peter was becoming exhausted by his work for Survivors Speak Out and there was a feeling that the core group needed new members.  Dates are uncertain, but it was possibly at the autumn 1994 AGM that Peter stood down as Secretary and as a member of the committee.
An undated [1995?] Survivors Speak Out card records the following: Gloria Gifford information worker. David Crepaz Keay chair - Louise Pembroke secretary - John Bowden treasurer - Other committee members: Karen Campbell - Mohan Gupta - Chris Harrison - Karen Hibbard - Philip Hutchinson - Viv Lindow - Jan Wallcraft - Neil Ward. 
John Bowden was treasurer for eighteen months, from 1994/1995 to June 1996, during which time he enabled the "organisation to gain a reasonable grasp of its much-expanded finances"  (Newssheet  June 1996)
Advance Directives and Crisis Cards

Two Survivors Speak Out information sheets by Adina Halpern, solicitor, were published in 1995: "The Survivors Speak Out Crisis Card" and "Advance Directives". 
Peter and Louise try to effect transition

Possibly at the autumn 1995 AGM,  Louis agreed to be chair and Peter to resume being Secretary to "try to effect the transition" to a new core group. Peter notes that the task was made more difficult by the loss of such reliable coordinating group members as Peter Beresford and Karen Campbell. Lou and Peter contacted people who could support the new coordinating group and made a list,  but Peter is not sure if the new Coordinating Group used the list.  
1996 Ten year celebrations
On Saturday 27.1.1996 Richard Sutton and Peter Campbell hosted a Survivors Speak Out Ten Year Celebration Party. "A leaving present was presented to Gloria Gifford at the end of her time as SSO Information Network Co-ordinator (Gloria is now working for Brent User Group in North West London)".  

About June 1996 (when John Bowden resigned as treasurer) the Co-ordinating Group had set up a Finance Group, meeting monthly, with Louise Pembroke, Karen Campbell, John Bowden and Don McAngus.

Peter Campbell interviewed by Nick Crossley 1997
In 1997, Peter Campbell was interviewed by an academic researching a book. The information he gave was not credited, but was a major source for the history of Survivors Speak Out in Contesting Psychiatry - Social Movements in Mental Health, published by Nick Crossley in 2005.
On of the points made by Peter was that activists were being drawn away from voluntary work by the possibilities opening up of  paid work

“the idea of working ten hours a week sticking envelopes for SSO or UKAN suddenly seems to be  a much less attractive option.” (Crossley, 2005, p.204)

Birmingham AGM January 1998
Anne Plumb attended the Annual General Meeting of Survivors Speak Out in January 1998, which was held in Birmingham. Several familiar faces were missing. Members were told that Survivors Speak Out had obtained some 'Core Funding' from the Department of Health and a grant from the Baring Foundation to employ admin and information worker/s. 

[Cheryl Lygo was employed by Survivors Speak Out after Gloria]

National Self Harm Network moves out
In the late 1990s, the Self Harm Network was based at the NHS Executive at Paddington for a year [on the back of work at Broadmoor/Ashworth/Rampton courtesy of the High Security Psychiatric Services Commissioning Board]. Then Erville Millar who was CEO of a

South London Trust gave them office space in South London in exchange for staff training sessions

The Hurt Yourself Less Workbook
Louise Pembroke coordinated the production of The Hurt Yourself Less Workbook by Eleanor Dace, Alison Faulkner, M. Frost, K. Parker, Louise Pembroke and A. Smith, published by the National Self-Harm Network London: in 1998. By this time, the National Self-Harm Network was using  "PO Box 16190, London NWI 3WW" as its address. This was the first self-management workbook written by survivors for survivors. It was sold at £12.50 to "those who identify as people who self-injure" and had 79 leaves, single-sided, which were either in a folder or a ring binder. The workbook is now available as a free internet download.

Waning
Survivors Speak Out's influence waned towards the end of the 1990s. This was partly due to an inability to effectively replace the original core group when they stood back from involvement and partly due to funding drying up. It seems that Survivors Speak Out was never formally wound up but it no longer plays an active part in the movement [Peter 2010] 
2000
By July 2000 Survivors Speak Out had to vacate its office at Diaroma and had not had a paid worker for a year. (Anne Plumb). All funding was spent - Although the office was given up, Diorama allowed Survivors Speak Out to continue meeting. At its November 2000 meeting a small group decided to carry on meeting - It was no longer a national network and became a small local group kept alive almost singlehandedly by Celia Hughes, who died relatively young on 10.1.2005.

1999/2000 Self-Harm Risk Reduction
In 1999 the National Self-Harm Network held two conferences on "Self-Harm, Self-Care and Risk Reduction", one in London and one in Manchester. On both occasions the requests for places were more than could be met and many people were turned away.

Via Mind, the National Self-Harm Network obtained a Millennium Award to produce a book of advice, drawing on what had been learnt at the conferences. Cutting the risk : self-harm, self-care and risk reduction (79 pages) was published by the National Self Harm Network (probably in 2000). It is copyright Louise Pembroke, who describes it as "the first and only book on practical harm-minimisation for self-harm". Cutting the Risk is now available as a free internet download.

Louise Pembroke ceased being the chair of the National Self-Harm Network in 2000.
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