The significance of UKAN within the Survivor’s Movement – synopsis of paper to be given to the Survivors History Project, 24/10/18
Background, Origins & Early Days
An independent “Survivors Movement” flourished in the UK between the Mental Health Act of 1983 and 2007, when the Mental Health Act was amended to include Community Treatment Orders. UKAN was conceived and born in the early 1990s in the second wave of this movement, on the shoulders of established campaigning groups, in particular Survivors Speak Out (SSO) and Nottingham Advocacy Group (NAG). UKAN started to run an office with 2 paid (half-time) workers in Sheffield in 1993, with a grant from Department of Health Section 64.
UKAN’s definition of advocacy was very broad, and included any group engaged in an activity that was empowering to survivors/people in the system.
UKAN was set up to be as democratic as possible - constituted so that the decision making body was the Annual General Meeting, where only survivor led organisations had a full vote.
Policies agreed at the AGM often showed the idealism of the movement at that time, i.e. a policy about control of advocacy – that all organisations should have as a long term goal to give control of the organisation to service users/survivors. 
Some achievements

· Training – producing the first training pack for user/survivor led advocacy, as well as an “advocacy reader”, A Clear Voice, A Clear Vision, and mental health advocacy standards..

· Gathering and distributing information for people to set up patients councils, advocacy groups, user forums with policies about good practice, equal opportunities, recruitment etc.

· Putting thousands of individuals in touch with their nearest advocacy project, and how to get legal help.

· Training & development workers worked closely and intensively alongside local groups throughout the UK.

· Surveys of our member groups on ECT, Community Treatment Orders, advocacy, depression.

· Supporting advocacy and patients councils in Broadmoor, Rampton & Ashworth.

· A regular bi-monthly journal “The Advocate” for member groups, with information about many campaigning issues that affected people in the mental health system, as well as advocacy.

· Members of our board and workers were involved in the Mental Health Task Force 1992 – 94, which created the first mental health advocacy Code of Practice.

· Working with other organisations – places for SSO, Mindlink on the Board.

Snapshot 1: AGM July 1999
Network at this point consisted of 246 groups.

AGM over 2 days, workshops on Tuesday 13th July Advocacy & Homelessness, MH Act Review, BME Forum, Advocacy in Forensic settings, LGBT Forum & Meeting of reps from National User Groups – reps from Reclaim Bedlam, Mad Pride,  US Network (Wales), ECT Anonymous, Mindlink, Voices

113 people attended the AGM on Wed 14th July from groups all over the UK.

Proposals debated on MH ACT Review, ECT (x2), for advocacy to be survivor led, Advanced Directives, problem of drugs on wards.

Snapshot 2: June 2004 issue of The Advocate

Strengths, weaknesses & ultimate demise
Our management structure was both a strength and a weakness – inclusive of all regions, but sometimes unwieldy for quick reactions to unfolding events, and time-consuming getting decisions or consensus on complex issues.
 We were politically naive. We campaigned against Community Treatment Orders, but didn’t see how that debate would be used to undermine our view of advocacy.
Internal Difficulties: conflicts within the organisation

The role of the statutory sector: in order to bring in Community Treatment Orders (CTOs), the statutory right to an advocate was given to people affected – but in order to do this advocacy had to be defined very tightly as  limited case-based one to one professional work. UKAN’s inclusive, group-oriented, campaigning view of advocacy was outmoded overnight.
The role of voluntary sector: The “user’s voice” was a voice for change, but to an extent was co-opted in the struggle to release resources from the statutory sector to the voluntary. The organised voluntary sector increasingly needed a single organisation they could relate to for an off the peg “user’s voice”, and a complex, democratic organisation like UKAN did not fit this bill. Support was given instead to an organisation that would fulfil this role, and NSUN was born, which quickly filled the space left by UKAN, which had by now (2007) lost all its funding.
Terry Simpson

20th October 2018 

